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A Message from a former Chairman of the Joint Chiefs of Staff and 

Pennsylvania’s Retired Generals Leading MISSION: READINESS: 
 

Pennsylvanians have always answered the call to military service. Pennsylvania has one of the largest National Guards in the 
United States.  Thousands of young men and women from Pennsylvania have put their lives on the line in Afghanistan, Iraq 
and around the world. 
 

Unfortunately, many young people who want to join the military cannot. In fact, the Pentagon is reporting that 75 percent of 
all young adults ages 17 - 24 in America are unable to join the military. Too many young men and women lack a high school 
diploma, are in poor physical shape, or have a criminal record.  
 

The United States military must continue to insist on rigorous eligibility standards because it needs competent, healthy and 
educated individuals to staff the world’s most professional and technologically advanced military. If we want to ensure that we 
have a strong, capable fighting force for the future, we need America’s youth to succeed academically, graduate from high 
school, be fit, and obey the law. 
 

The most proven approach to help kids graduate starts early: high-quality early education for at-risk kids. It also helps kids stay 
away from crime and succeed in life.  
 

Researchers studied children who attended a high-quality Michigan preschool as well as similar children who did not attend. 
They followed those children for decades. Compared with those who did not attend, the at-risk children enrolled in the 
program were 44 percent more likely to have graduated from high school, and those left out were five times more likely to be 
a chronic offenders by age 27. Research on other programs confirms the benefits of high-quality early education. 
 

Pennsylvania has been working hard to provide high-quality early education opportunities for more of its children. However, 
65 percent of Pennsylvania’s at-risk children are still not served due to inadequate funding. 
 

The best aircraft, ships and satellite-guided weaponry alone will not be enough to keep our country strong. America’s armed 
forces also need highly capable, law-abiding, and physically fit recruits. That is why retired military leaders are joining together 
to launch MISSION: READINESS.  
 

Our recommendation to Pennsylvania state and federal policymakers is to make adequate investments to ensure that all of 
Pennsylvania’s at-risk children have access to high-quality early education. That is the best way to make certain that more 
young Pennsylvanians will meet the tough standards of the United States military and Pennsylvania National Guard—should 
they choose to serve. A strong commitment today to high-quality early education will keep America strong and safe tomorrow. 
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Three crucial reasons why young Americans 

cannot join:

Inadequate Education: one out of 

four

1 

2  

Criminality: One in ten
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Philadelphia 0.621

Pittsburgh 0.528

Scranton 0.824

Reading 0.648

Harrisburg City 0.68

Williamsport 0.723

Altoona 0.677

Dubois 0.815
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PENNSYLVANIA STATE 0.804
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2004-05 Graduation Rates
Editorial Projects in Education Research Center, 2008
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Weight problems: 27 

percent

6 

Additional reasons beyond 

those three: 

7 

Multiple problems: 

Fewer waivers in 2009 but... 

In summary:

“Our men and women in uniform 

are the best in the world. But the 

sophistication of our military is 

increasing every year so we will 

recruits. Unfortunately, the 

number of young Americans 

who have high-school degrees, 

are in good physical shape, and 

are without criminal records is 

declining. To keep our country 

strong and safe, we need to 

ensure all young Americans 

get the right start in life – we 

need more investments in high-

quality early education.”

Henry “Hugh” Shelton 
General, US Army (Ret.)  
Former Chairman, Joint 
Chiefs of Staff
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QUALITY EARLY ED INCREASES GRADUATION RATES
Percentage of children who have 

graduated from high school by age 40

65%

45%

Perry Preschool Children Similar children randomly 
excluded from Perry Preschool

Schweinhart et al, 2005
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35

QUALITY EARLY ED CUTS FUTURE CRIME

Chronic lawbreakers at age 27

Perry preschool 
children

Similar children who 
did not attend the Perry 

preschool program

7%

35%

Schweinhart, et al., 1993

At-risk 3- and 4-year olds randomly excluded from the High/
Scope Perry Preschool Program were five times more likely to 
become chronic offenders (more than four arrests) by age 27.
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 75 percent of young Americans have 

problems that will keep them from joining the 

military.10

Quality early education increases graduation 

rates and cuts crime

MISSION: READINESS

Research shows early education builds a 

foundation for future learning 

The solid research behind early education 



a

b

9

15.3

AT-RISK CHILDREN WITHOUT QUALITY 
EARLY ED WERE 70% MORE LIKELY TO COMMIT 

VIOLENT CRIMES
An arrest for violence by age 18

Child-Parent Center 
children

Similar children who did not 
attend a Child-Parent Center

9%

15.3%

Reynolds, et al., 2001
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12

High/Scope Perry 

Preschool Project
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 Child-Parent Center

16

The United States military itself 

understands the inherent value of early 

education. The Army, Navy and Air 

Force have been providing high-quality 

early care and education to the children 

of personnel at bases around the 

globe for more than a decade, and the 

military’s Child Development Centers 

have been recognized for their path-

breaking role in this area.17 
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A strong investment with impressive returns

Next steps for Pennsylvania

 20

 21

22

High/Scope Perry Preschool $244,81118

Chicago Child-Parent Centers $70,97719

Net savings minus costs from investing in 
early education

“To keep America strong, 

Pennsylvania should be moving 

quickly to ensure that all un-

served at-risk kids get access to 

high-quality early education.”
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Conclusion: Early education is an investment 

in national security

MISSION: 

READINESS. 
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